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Compact Pleszew.
Small city.
Many possibilifies.
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Urban policy tools in Pleszew STk

« Making decisions based on the residents’ needs and verified by expert and scientific
opinions and research.

= Study trips to Germany, Netherlands, Finland and France.
« Rational usage of the resources: real estate, green areas, human resources.

= Nof striving fo compete with large cities (investments in infrastructure, sport and
entertainment projects).

= Giving up on the traditional means of town promoftion in favor of conferences and seminars
to showcase the fown; co-operation with academic institutions (Poznan Institute of
Technology, Institute of Rural and Agricultural Development of Polish Academy of Sciences,

Sorbonne University, Paris).

« Exchange of good practices - visits from representatives of other fowns.
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Development directions Diocoow
for Pleszew - assessment

- Sleszynski P, Shaping of the functional connections of Pleszew and its surrounding against the
regional social and economic processes, Warsaw 2019, pp. 58. [Sleszynski P., Ksztattowanie
powigzan funkcjonalnych Pleszewa | jego otoczenia na tle procesow spoteczno-gospodarczych
w regionie, Warszawa 2019, ss. 58]

- Sleszynski P, Analysis and projection of the demagraphic processes in the commune of Pleszew,
Warsaw - Pleszew 2018, pp. 35. [Sleszyriski P, Analiza i prognoza procesow demograficznych
w Gminie Pleszew, Warszawa - Pleszew 2018, ss. 35.]

- Sleszynski P, Analysis and a variant prognosis of the demographic processes in the commune
of Pleszew, Warsaw 2021, pp. 60. [Sleszynski P., Analiza i wariantowa prognoza procesow
demograficznych w gminie Pleszew, Warszawa 2021, ss. 60]

» Factors that impact the decision on moving to the fown and commune of Pleszew (quantitative
study), Poznan 2018, pp. 54. [Czynniki wptywajgce na decyzje o zamieszkaniu w miescie/gminie
Pleszew (badania ilosciowe), Poznan 2018, ss. 54.]



coMpact
Pleszew

Main directions of the development of the town and commune of Pleszew - Quality

of life in the eyes of the residents (quantitative study), Pleszew 2019, pp. 30 [Gtowne
kierunki rozwoju miasta i gminy Pleszew - jakosc zycia w opinii mieszkancow (badania
llosciowe), Pleszew 2019, ss. 30]

Quality of life in the town and commune of Pleszew in the eyes of the residents
(quantitative study), Pleszew 2021, pp. 83 [Opinie mieszkancow miasta i gminy Pleszew
0 Jakosci zycia (badania ilosciowe), Pleszew 2021, ss. 83]

Charting the needs of the disabled, the youngest residents of Pleszew and the senior
cifizens as regards the smart solution, Pleszew 2021, pp. 52 [Mapowanie potrzeb osob
niepetnosprawnych, najmtodszych mieszkancow i seniorow w zakresie rozwigzan smart,
Pleszew 2021, ss. 52]

Showcasing the development concept during seminars and congferences (Adam
Mickiewicz University, Polish Academy of Sciences, Cracow University of Economics).

[Prezentowanie koncepcji rozwoju podczas seminariow/konferencji (UAM, PAN,
Uniwersytet Ekonomiczny w Krakowie)].



Selected conditions
for the development

INTERNAL

» The urban layout of the city with excellent public

services - a 15-minute fown.

« A non-administrative impact of Pleszew on the

neighboring communes (elementary and high schoals,

kindergartens, sporting and entertainment facilities
and events, a hospifal, a music school, commerce, real
estate construction, NGOs)

» Business and job market (FAMOT Pleszew, start-ups);
the ratio of people commuting to work in Pleszew vs
commuting to other cities from Pleszew: 2,519:1,242
(1277 surplus).

» Real estate ownership of a significant number
of residents (including those whaose children or
grandchildren moved out of the fown).

= Natural environment (e.g. forests) in the commune of

Pleszew.
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EXTERNAL

Improvement of the railway communication from
Pleszew to Poznan (the journey takes around 55
minutes with 28 passenger trains stopping by daily).

Increasing costs of living in big cities; no prospect of
owning a flat or a house; high rental rates) ©.

Changes on the job market (remote or hybrid work
Is becoming more and more popular; Generation Z’s
views on the employment).

Hyperlocality and other long-term frends.

A new highway (called ,5-11”) is planned to be
constructed (a journey to Poznan would only take

45 minutes).

[1] Quarterly Journal of Housing. A report on the situation on the housing market in the Q4
of the 2022, Palityka ISIGHT, Oto Dom, Warsaw 2023, p. 26. [Kwartalnik Mieszkaniowy.
Raport o sytuacji na rynku mieszkan w IV kwartale 2022 roku, Polityka ISIGHT, Oto Dom,
Warszawa 2023, s. 26.]
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® Nurseries and kindergartens

® Schools

Cultural facilities

® Leisure facilities

Area: 1338 ha

Density of population: 161 people/km?
® Health facilities Agricultural area: 62,1%

Sports facilities
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Selected areas of qQuality of life
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Public housing construction Education

Health care



Urban mobility ST

EXPERT OPINIONS AND RESEARCH

« The study of tfransporting in Pleszew with details on the town center solutions (fwo concepts of the town
center fransformation), TransEko, Warsaw - Pleszew 2021-2022, pp. 261, 200, 162. [Studium transportowe
miasta Pleszewa ze szczegolnym uwzglednieniem strefy srodmiejskiej (wraz z dwoma koncepcjami
transformacji centrum miasta), TransEko, Warszawa - Pleszew 2021-2022, ss. 261, 200, 162]

» The concept of the running the public franspaortation in the commune and town of Pleszew, Pleszew, 2018,
p. 83. [Koncepcja obstugi Miasta i Gminy Pleszew publicznym fransportem zbiorowym, Pleszew, 2018, ss. 83]

= The concept of the public fransportation and the tfransportation hub in the commune and town of Pleszew,
Pleszew 2020, p. 114. [Koncepcja transportu zbiorowego | centrum przesiadkowego dla miasta i gminy
Pleszew 2020, ss. 114]

- The development strategy of the electric vehicle charging netwaork in the commune and town of Pleszew
in 2020-2036, p. 80. [Strategia rozwoju elektromobilnosci Miasta | Gminy Pleszew na lata 2020-2036,
ss. 80]

» The concepft of the cycle tracks around Pleszew, Pleszew 2019, p. 99. [Koncepcja systemu sciezek
rowerowych na terenie miasta Pleszewa, Pleszew 2019, ss. 99].



Public Transportation COMPaCT

TWO BUS ROUTES: ~L A\
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= In 2022 there were over T .
75,000 passenger journeys.
» Frequency of departures/arrivals: )
25 minutes. R | =N
= More bus routes around the commune
of Pleszew to come. .
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Park & Ride and cycle tracks T

« Three Park & Ride facilities near the train station and the transportation
hub (they are located close to the cultural facilities and the street
market, which is around 400 meters from the Town Square).

» Development of cycle tracks and lanes.




Public housing

135 APARTMENTS

(with additional 50 apartments belonging
to a private investor on the plots sold
to them by the town council)
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HOUSING TYPES

- folet
= tolet with eventual purchase plan
= social housing

= terraced houses

» selling plots for apartment construction




- ducation

» classes no longer than until 3:20 PM (with
common rooms open until 4:15 PM)

« foreign language classroom, IT labs, course-
specific labs, chill-out zones at schools

= kindergartens with life experience equipment

« free swimming classes for years 4 and 7
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availability of kindergartens

private-run nurseries (the town council partially
funds them by donating 400 zlotys per child)

the music school of the first stage, the special
needs school




Leisure time

= cultural institutions which organize nearly 400
events per year

» over 20 hobby clubs
« over 3,000 registered readers in the public library

= the movie theater with the cafe
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public and private sports and leisure facilities
the water park with over 120,000 visitors per year
sports clubs and teams

social activity project (senior citizens, Country

Housewives’ Associations, U3A, charities)




cO aCT
Health care Plé’?‘zpevv

« Pleszew Medical Center, Inc. [Pleszewskie Centrum » 0One of the best hospitals in the Greater
Medyczne] - Wholly owned by Pleszew District Poland province and across the country
« Over 700 employees » Health education and growing netwaork of

_ _ Automated External Defibrillators
« QOver 60% of patients come from outside of

Pleszew District




Pleszew Compact Lab

Multi-purpose Center of Development will .
be a fool for incubation and development of
entrepreneurship. Along with businesses,

and scientific and non-governmental

organizations, it will also provide a spark for

local innovations. s
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Creating a new platform for social and economic dialog
regarding revitalization.

Strengthening of the social and economic functions of
the town.

Changing the function of the scope of revitalization.
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- FAMOT Pleszew
« SPOMASZ Pleszew

- FLORINA

= STROPEX




Quality of life assessment T
by the residents of Pleszew

Hierarchy of quality of life components in 2022 (as percentages)

Local labor market

Access to nurseries
Saocial assistance
Access to kindergartens

Offer and quality of secondary schools (vocational, high schools)
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Organization of vehicle trafficin the town 2 18,5 294 |
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Public healthcare (Pleszew hospital)

Quality of education and equipment of elementary schools
Safety for cyclists

Catering establishmenfts (restaurants, pubs, bars)

S e32
Access to sporf and recreation R 6 5 A 27,2 6.4 |

Condition of streets and sidewalks T s I 3,7 I T
Non-public health care (family doctors) I s . 6,5 N F: % I
Pedestrian safety 7893, A v i

Air quality g g 2 4.5 v e

Living conditions g 6,3 Ema

Safety of residents g 5,6 Eva

Green areas e e 28

‘ positive hard to say . negative



Awards for Pleszew and ratfings

LOCAL GOVERNMENTS RANKING
RZECZPOSPOLITA NEWSPAPER

ZECZPOSPOLITA

Category of urban communes and
urban-rural communes.

2nd place in the Greater Poland
21st place in the country

f“i 7th European Congress
W3¢ of Local Governments

Financial ranking

20th place in the Greater Poland
100th place in the country

(out of 642 fown-rural communes)

WSPOLNOTA MAGAZINE

Investments ranking

Category of district towns

3rd place in the Greater Poland
31st place in the country

& curopean prize for
urban public space

European Prize for Urban
Public Space

Nominated for the
s1rain to Culture” project
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POLISH PRESS AGENCY

@ serwis
SAMORZADOWY
PAP

»A commune to live in” ranking
Category of district towns

1st place in the Southern Greater Poland
8th place in the Greater Poland
25st place in the country

(out of over 230 cities and towns)

BN  Society of Polish
ﬂ Town Planners

The Best Planned Public Space Award
for the ,Train to Culture” project



From the small city perspective e

« Active role of local government in economic processes (café, hotel, railway station).
= Active housing policy (multi-family houses, terraced houses, flats for young residents, housing incubator).

« Development of public fransport and cycling infrastructure).



Pleszew - Compact City e



https://www.youtube.com/watch?v=8cOJp6efMUc

	Przycisk 2: 


